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PRINCIPAL and ASSISTANT PRINCIPAL ACADEMY 
2017-2018 SCHOOL YEAR 

GROUP 1 
 
August 30 & 31, 2017:  Daniel Bundridge &Jennifer Kwiatkowski, School Improvement Planning Boot Camp 
This workshop will walk the participants through a data driven, research-based proven tools and strategies for the 
development of a high-quality school improvement plan.  The two-day boot camp will use academic, behavior and 
observation data to determine data-driven goals through turnaround principle best practices.  Principals will build 
their personal improvement plan for success for all students. 
 
September 28, 2017:  Kevin Dill,  The Most Powerful Solutions for Eliminating Chronic Disruptive Behaviors 
Principals will learn the most effective strategies that will stop chronic behavior immediately in its tracks…the 
tricks that master level teachers use to prevent and eliminate chronic disruptive behavior.  This training takes a 
deeper look at the most effective strategies and interventions for eliminating chronic disruptive behavior within a 
multi-tiered system of support.  You’ll learn and leave with ready to use techniques for angry, obnoxious, 
defieant, explosive, aggressive, controlling, arrogant, noisy and maladaptive students. 
 
October 13, 2017:  Providing Effective Evaluations and Feedback 
You've made it a point to be in classrooms more, you have access to a friendly evaluation tool, and you know 
good instruction when you see it.  However, something just seems off when you want to help your good teachers 
get better and your better teachers become their best.  It takes a skilled eye and specific feedback to help our 
teachers grow professionally.  In this session, we will break down the competencies and explore how 'effective' 
and 'highly effective' look.  You will leave with new strategies for offering feedback that will lead to action. 
 
November 7, 2017:  Jim Kestner, Preparing Post Millenial Students for Leadership 
Post-millennial students come to our schools, classrooms, and athletic teams lacking not only skills in leadership, 
but desire and commitment to lead as well. This interactive and engaging session begins by examining the 
characteristics of post-millennial students, then equips teachers, coaches, guidance counselors, and 
administrators with surprisingly effective and practical ways to transform those characteristics into strategies that 
attract student leaders, inspire them to lead, and prepare them with skills and knowledge to grow their leadership 
skills in ways that benefit them and the students and adults with whom they work every day.  We will focus on 
two important areas: (1) preparing students to act as leaders and (2) equipping students with key skills and 
knowledge for leading successfully. Come away with a process you may implement to develop students through 
integrity, self-reflection, long- and short-term goal setting, positive risk taking, coping with and planning for 
change, individual and group decision-making (including a process for making difficult decisions), commitment, 
progress monitoring, and sustainability. 
 
January 10, 2108:  Ryan Flessner, Evaluating High Quality Math Instruction:  A Day for Administrators 
 
March 9, 2018: Conclusion, Critical Conversations with your Staff that guide your School’s Mission  
 

 Academy Group Networking:  Each session will begin with networking activities:  8:15-9:00 coffee and 
donuts served 

 All Sessions will be held at WVEC from 9:00-3:00  (lunch will be on your own) 
 6 PGP points will be given for each session 
 Total cost for the year:  $695 
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